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Dear Readers,

Threads of Transformation began with a simple question: What can
flourish when creativity, skill, and human connection are given space to
grow together?

We have discovered that transformation is never sudden. It emerges
quietly, shaped by patience, trust, and the courage to try something new.

This program supports women and youth living in contexts marked by
conflict, displacement and limited opportunity. Through hands-on design
training, sustainable production, and shared creative work, participants
gain practical skills, rebuild confidence, and form connections that cross
social and cultural divides. The work is tangible, but its deeper impact lies
in dignity, belonging, and renewed possibility.

We are deeply grateful to those who have championed this vision. In
particular, Marie Lang for her unwavering support, Saskia Lenaerts for her
insight and dedication, and our nonprofit partners, whose collaboration
brings this program to life.

Threads of Transformation remains a work in progress, shaped by
participants’ voices and community realities. The pages that follow reflect
not only what has been created, but the how’s care, collaboration, and
shared commitment. It is our hope that this work continues to evolve,
showing that meaningful change is possible when people are given the
tools, time, and trust to shape their own futures.

With appreciation,
Kelly Brantner
Chief Executive Officer
Business for Better Society

Letter from
the CEO
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Executive
Summary
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Thanks to the generosity of supporters who contributed through our Acts of Kindness
GlobalGiving project page, a donor page that showcases some of our most meaningful and
innovative work, the Threads of Transformation program successfully completed its second
intake in the Adjumani settlements of northern Uganda. Building on the success of the inaugural
cohort in the Democratic Republic of Congo (DRC), this donor-supported initiative brought
together four women from different South Sudanese tribal backgrounds to gain practical sewing
skills, express their creativity through design, and build relationships across historic divides.

Delivered in partnership with SPEAK Uganda and London-based designer Ms. Saskia Lenaerts,
the program transformed small financial contributions into tangible outcomes: reusable product,
strengthened livelihoods, increased confidence, and meaningful progress toward peace and
environmental sustainability. This report highlights the direct impact your support has made
possible.



Program
Background
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Threads of Transformation was first launched in the DRC, where six tailoring apprentices
participated in the pilot intake. Encouraged by strong results, donor support enabled the
program to expand to northern Uganda, adapting the model to the unique context of the
Adjumani settlements.

Adjumani is home to women from multiple South Sudanese tribes who live side by side despite
long-standing histories of conflict. In response, this intake intentionally integrated peace-building
alongside skills training, demonstrating how donor-funded programs can address both economic
vulnerability and social cohesion at the same time.



Program
Design
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Your contributions supported a holistic
program that addressed immediate
livelihood needs while laying the
groundwork for long-term community
impact. The program was delivered through
the following core components:

Design and Product Development:
Under the guidance of Ms. Saskia
Lenaerts, participants learned how to
conceptualise products, refine
aesthetics, and create items with real
market potential.
Creative Confidence Building:
Participants were encouraged to think
creatively and solve problems
independently, skills that extend beyond
sewing.
Technical Sewing Skills: Training
focused on cutting, stitching, finishing,
and quality control, equipping
participants with practical skills for
income generation.
Sustainable Materials Use: Participants
transformed discarded materials into
durable, reusable bags, reinforcing
environmental responsibility and
resourcefulness.

Core Program Components



What Your Support
Achieved
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All participants completed the program and contributed to the creation of a new reusable bag made
from repurposed materials. As a result of donor support, women gained:

Improved Technical Sewing Skills
Through the program, participants gained a foundation in design and product quality while building
the confidence needed to pursue income-generating opportunities. These critical skills extend far
beyond the classroom, empowering women to support their families, strengthen their economic
independence, and create lasting change long after the program has concluded.

Peace-Building and Social Impact
Your donations also supported a powerful peace-building outcome. By working collaboratively,
women from different tribal backgrounds built trust, understanding, and mutual respect. Shared
creative goals created space for dialogue and cooperation, showing how small, well-designed
programs can contribute to healing and social cohesion.

Environmental Impact
Through hands-on experience with repurposed materials, participants learned that waste can be a
resource. This shift in perspective promotes environmentally sustainable practices that participants
can apply and share within their communities.

The Imact That is Possible Through Small Donations
As mentioned earlier in this report, this intake of Threads of Transformation was funded through the
Acts of Kindness GlobalGiving project page. Every donation, no matter the size, played a role in
supporting:

Sewing materials and supplies
Professional design and facilitation expertise
Safe workspace and essential equipment

Together, these contributions created opportunities that changed lives. This is the heart of the Acts
of Kindness model: many small acts of generosity combining to create lasting impact.



Your generosity made a difference on multiple levels. Beyond the women who participated in
Threads of Transformation, your support also strengthened the people and systems behind the
program, helping ensure this work can continue and grow.

An important part of this project was the close mentorship of a local SPEAK Uganda co-facilitator.
By learning alongside the program team, he developed valuable adult facilitation skills, including
guiding group learning, offering constructive feedback, adapting activities to meet participants’
needs, and creating inclusive, collaborative spaces. These skills will continue to shape how future
programs are delivered.

Because of your investment, SPEAK Uganda now has increased local capacity to lead high-
quality, community-based training well beyond this program. Your support didn’t just fund a single
initiative, but it helped build lasting knowledge and leadership that will benefit the Adjumani
communities for years to come.

Multi-Level
Impact
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Looking 
Ahead
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Threads of Transformation was designed from the outset to be adaptable, to be able to respond
to diverse regional realities while maintaining a strong and consistent foundation. The expansion
from the Democratic Republic of Congo to northern Uganda has demonstrated that the model
can be effectively transferred and tailored to local contexts, strengthening both its reach and
relevance.

Looking ahead, future phases will deepen the program’s focus on sustainability, local leadership,
and economic opportunity. Key priorities include engaging women and youth with a passion for
design and creativity, helping them transform their skills into pathways for economic
development. Program materials will continue to be refined for adaptability across regions, and
partnerships with local organisations will be strengthened to ensure long-term, locally led
implementation.

At the same time, the program will place greater
emphasis on measuring outcomes and
capturing learning from each implementation,
ensuring that insights from participants and
partners inform continuous improvement and
future expansion.

Through these next steps, Threads of
Transformation will be well positioned to grow
responsibly and extend its impact to new
communities while empowering women and
youth to turn creativity into sustainable
livelihoods, with programs that are culturally
relevant, locally driven, and built to last. 

We extend our deepest gratitude to our donors
and partners because your encouragement
makes this work possible. Together, we are
nurturing creativity, opportunity, and
transformation in communities across the
region.
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